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Photo by David Sandison. The Mountaintop, directed by Roy Alexander Weise, winner of the JMK 
Award 2016, with Gbolahan Obisean and Ronke Adékoluejo. 
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Thank you for your interest in the JMK Trust.  
 
This pack includes: 

• More details about the Trust and its work 
• An outline of what we’re looking for in our Trustees. 

 
We are currently seeking a voluntary Treasurer to join our board of Trustees. 

In addition we are looking for new proactive Trustees, who have an interest in 
theatre, and knowledge or professional expertise in the following areas: 

• Finance/Accounting 
• Legal 
• Literary Management 
• Arts Organisational development 

Please send expressions of interest to jo@jmktrust.org by 5pm on Friday 23rd 
March.  We will then set up meetings and telephone conversations as appropriate.  

Staff Team: 
Jo Holding – General Manager (4 days per week) 
Katherine Rigg  - Fundraising and Marketing Administrator (3 days per week) 
 
Contact:  
jo@jmktrust.org  01903 603 086, 07732 367 631  
katherine@jmktrust.org 07891 873 514 
 
We produce a monthly mailing list via mailchimp – you can sign up here  
 
You can also follow us on Twitter and Instagram: @JMKTrust1  
and on Facebook: https://www.facebook.com/jmktrust 
 
Current Trustees 
Stephen Fewell, Founder Trustee, Chair, Actor and lecturer 
Mark Rosenblatt, Vice Chair, Freelance Director, previous JMK Award winner, 
Associate Artist West Yorkshire Playhouse 
David Lewis , Treasurer, Head of Finance and Operations LIFT 
Robert Gill, Secretary, Actor 
Clare Menzies-Kitchin MBE – ceramicist and mother of James Menziesz-Kitchin 
Ben Power, dramaturg and Associate Director, National Theatre 
Lucy Popsecu, Writer and critic 
Michael Buffong, Artistic Director, Talawa Theatre Company 
Rachael Palmer, Head of Development and Communications, Wilton’s Music Hall 
 
Finance Sub Committee 
David Lewis 
Jo Holding 
Stephen Fewell 
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Development Committee 
Clare Menzies-Kitchin 
Rachael Palmer  
Mark Rosenblatt 
Stephen Fewell 
Cordelia O’Neill 
 
Patrons 
Dame Judi Dench 
Sir Ian McKellen 
Baroness Howe 
Tom Morris OBE (Founding Chair) 
 
History 
The JMK Trust was founded in memory of a theatre director of thrilling promise, 
James Menzies-Kitchin, who died suddenly and unexpectedly at the age of 28. Since 
1997 the Trust has discovered and nurtured a new generation of visionary young 
directors whose work and influence can be seen throughout the British theatre 
industry.  
 
Our vision 
 
Theatre directing in the UK is open to all and the very best potential leaders are 
identified and supported, irrespective of their background. 
 
Our mission 
 
To identify, support and invest in promising theatre directors, irrespective of 
background, thus creating future leaders whose impact on the industry may be 
transformational. 
 
What we do 
Our three core areas of work are the JMK Award, our Regional Programme, and 
our Regional Assistant Director Bursaries. 
 
The JMK Award 
The JMK Award is a unique and invaluable opportunity: it enables its winner to direct 
a full-scale, fully resourced production with a three-week run at an acclaimed 
London theatre. Winning or even being a runner up for the JMK Award is often a 
pivotal point in the career of a young director. 
 
The winner of the Award is given, with all the mentoring and support they need, a 
cash prize (£25,000) with which to produce their play and a theatre space for it to 
be performed in, currently the Clare Theatre at the Young Vic. The £25,000 is used 
to pay for all the elements of producing a play - actors, rehearsal space, costumes, 
set and marketing. This is an invaluable opportunity allowing its winner to direct a 
full-scale, fully resourced new production as its prize.  
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For the past 6 years our winning productions have taken place at the Young Vic and 
have been marketed and reviewed alongside productions there by more established 
directors. 
 
Recent winners include: 
 
Josh Roche whose production of My Name is Rachel Corrie taken from the 
writings of Rachel Corrie edited by Alan Rickman and Katharine Viner, ran from 10th 
October to 2nd November 2017 in the Clare Theatre at the Young Vic and had sold 
out and extended run.  
 

 

Photo by Ellie Kurttz. My Name is Rachel Corrie with Erin Doherty.  

★★★★ "Erin Doherty emerges as one of the year's great discoveries with a stunning 
performance” The Guardian 

★★★★ "Josh Roche's brilliant staging"  Whatsonstage  

Roy Alexander Weise’s production of The Mountaintop by Katori Hall was 
in the Clare Theatre at the Young Vic from 7th October – 3rd November 2016. It too 
had a sold out, extended run. 

★★★★ "Weise directs with bounce and brio" Evening Standard 

★★★★ "Riveting performances from Gbolohan Obisesan and Ronke Adékoluejo" The Times 

Roy has recently directed Jekyll and Hyde for the National Youth Theatre at the 
Ambassadors Theatre and is directing Nine Night by Natasha Gordon at the National 
Theatre in April.   
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Liz Stevenson, winner of the JMK Award 2015 directed Barbarians by Barrie 
Keeffe at the Young Vic in December 2015. She had a sold-out run and the 
production was nominated for an Oliver Award for Outstanding Achievement in an 
Affiliate Theatre.  
 

 
	
Photo by Ellie Kurttz. Barbarians with Fisayo Akinade, Alex Austin and Brian Vernel  

★★★★ "An urgent, muscular, bleakly humorous production" The Guardian  

★★★★ "Playful and inventive" Time Out   

Liz is an Associate Director at Theatre by the Lake and has recently directed The 
Secret Garden there.  Liz is Staff Director on the National’s production of Macbeth 
directed by Rufus Norris.  
 
The Trust’s unique written and practical selection process has been carefully tailored 
to encourage excellence, creatively challenge and inspire all candidates. It is 
extremely rigorous with three stages taking place over a 5-month period during 
which time we get to know the candidates, see them working with actors and are 
able to give them feedback and mentoring.  Through the support we give them they 
learn from taking part in the Award and develop their skills as directors. Many apply 
over several years.  
 
Because of this rigorous, challenging process even being a finalist for the JMK Award 
is a turning point in the career of many young directors. When they get to the end 
of the process they have a fully-costed, designed production and so even if they 
don’t win the Award they can take this to another venue. For example Chelsea 
Walker was our runner-up in 2016 and took her proposal for Low Level Panic by 
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Clare McIntyre to the Orange Tree. It had a 5-week run there in February/March 
2017.  
 
★★★★ "As Chelsea Walker’s beautifully judged production goes on to show in its 80 
minutes, McIntyre’s writing is witty as well as unsettling... one of the most memorable bits of 
theatre I’ve seen this year." The Times 
 
In addition to the Award itself we also offer a runner’s up prize and the opportunity 
for the eight finalists to take part in development opportunities tailored to their 
specific needs.  
 
The list of earlier JMK Award winners is an indication as to the strength of this 
process in selecting talented and exceptional directors. They have all continued to 
excel as directors and this demonstrates how the Award, whilst giving the main prize 
to one director, has a continuing positive and important influence on the whole 
industry and the kind of theatre that the public get to see.  
 
Previous winners include:  
Bijan Sheibani, most recently Associate Director at the National Theatre and  
formerly Artistic Director, Actors Touring Company, recently directed Barber Shop 
Chronicles at the National Theatre and The Brothers Size at the Young Vic.  
Polly Findlay, freelance director working at The National Theatre and Royal  
Shakespeare Company, recently directed Beginning at the National Theatre. 
Natalie Abrahami, most recently Associate Director at the Young Vic, formerly  
Artistic Director, Gate Theatre. Recently directed Wings at the Young Vic.  
 
“The JMK Trust is extraordinary because its unique existence fulfils every young director’s 
wish: to choose a play and then receive the financial support to stage it. It was an amazing 
privilege to have this wish fulfilled.” - Natalie Abrahami, JMK Award winner 2005  
 
“Without the JMK Trust, I would not be in the privileged position I’m now in. I only wish 
there were more opportunities like this one for the breadth of talented people who are 
embarking on that very daunting and penniless road.” - Bijan Sheibani, JMK Award 
winner, 2003  
 
Great directors acknowledge that you learn to direct by directing but opportunities 
to do so are extremely scarce. In a climate where resources for training new 
directors are stretched the JMK Award provides a rare and extremely valuable 
opportunity. It offers the winner a chance to learn to be a director by directing their 
own production with support and advice from a range of established industry 
professionals. 
 
JMK Regional Programme 
We have been developing our Regional Programme since 2012 and are now working 
in partnership with 11 regional theatres - Birmingham Rep, Bristol Old Vic and 
Tobacco Factory Bristol, Sherman Cymru Cardiff, Traverse Theatre Edinburgh, 
West Yorkshire Playhouse Leeds, HOME in Manchester, Northern Stage Newcastle, 
Royal & Derngate Northampton, Nuffield Southampton Theatres and Salisbury 
Playhouse. We plan to work with Reading Rep from 2018 too.  
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We have established groups for young and emerging directors at our partner venues 
providing free access to workshops, training and networking opportunities and 
enabling people to engage with theatre directing where there are limited 
opportunities or where their location or financial situation prevents them from 
accessing training. Most theatre director training courses are in London and the fees 
are considerable. Our work aims to take free training to directors around the 
country in order to make the profession accessible to a wider range of people. 
Through the mentoring, support and contacts we give them we also help the 
participants to find ways into the industry and paid work opportunities. So far we 
have had 600 directors sign up to the scheme and have delivered over 130 
workshops and training opportunities. 
 

 
 
Photo by Lisa Spirling. JMK workshop at Traverse Theatre Edinburgh. 
 
The Regional Assistant Director Bursaries give regional emerging 
directors access to practical experience by assisting on a production at their local 
venue. The project has already led to both applicants and recipients to finding new 
opportunities and developing their careers. Previous bursary recipients have gone on 
to continue to work with their local theatre, developing their own work and other 
organisations such as Headlong and the National Theatre. We have awarded 41 of 
these bursaries with more planned for 2018/19. 
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Resources 
The JMK Trust is in its 2nd year of 3 years of Arts Council Catalyst funding. This is 
supporting the role of Fundraising and Marketing Administrator and helping the 
Trust to find new individual donors.  
 
The Trust is also in its 2nd year of 3 years of funding from The Leverhulme Trust to 
support our Regional Director Bursaries. This is our second 3-year grant from The 
Leverhulme Trust.  
 
The Trust has recently been awarded £15,000 from the Andrew Lloyd Webber 
Foundation to support our Regional Programme over 3 years.  
 
The Trust needs to raise all the funds it uses year on year.  
 
Trustee Role Description 
 
The JMK is refreshing its board as it moves into its 21st year with some particular 
challenges to meet in the next three-year cycle: 

• To diversify its sources of income in order to financially sustain its work; 
• To revise its current staffing structure and their relationship to the board to 

ensure it is effectively staffed;  
• To increase its bursaries and Awards in line with real world costs; 
• To explore new homes for the JMK Award production; 
• To respond strategically to the growing nationwide demand for arts access 

opportunities, as well as current issues of representation in the theatre 
industry; 

• To keep pace with similar awards and opportunities to ensure the JMK 
remains unique and outstanding. 

Principal Duties 
• To attend and contribute to four Trustee meetings a year, sub-committee 

meetings if applicable and an annual away day 
• To shape and approve the Business Plan, including overall objectives and 

budgets while delegating implementation to the staff 
• To understand the legal and financial responsibilities of Trustees (see below) 

and to carry out these responsibilities of monitoring and decision-making 
• To advise on the devising and implementation of a strategy to raise the public 

and privately sourced funding required to support the Business Plan 
• A willingness to contribute to the fundraising targets of the JMK Trust 

annually, which could include: attending fundraising events, introductions to 
potential individual or corporate supporters or a personal donation within his 
or her means 

• To support the JMK Trust’s vision, within the context of its history and 
identity, and to provide critical oversight with regard to the practical and 
financial implications of the programme 

• To attend JMK Trust events as regularly as possible 
• To support the staff in their activities through attendance at key events 
• To use professional and arts networks for the benefit of the JMK Trust 
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• To contribute to the recruitment, appointment and appraisal of the 
organisation’s staff. 

 
Legal and Financial Duties 

• To act with honesty and good faith in the best interest of the JMK Trust  
• To ensure that the Trust acts at all times within the aims set out in the 

constitution and in accordance with the conditions laid down by any provider 
of funds or grants 

• To ensure that there is no misapplication of any of the Trust’s property and 
that all assets are used for the benefit of the Trust 

• To avoid a conflict of interest. A Trustee is under a duty to disclose the 
nature of any interest which he or she has in any contract to which the Trust 
is a party 

• To ensure that the organisation operates within the limits of its financial 
resources, actual and expected. 
 

Other Duties 
• To exercise care, diligence and skill in the execution of Trustee duties i.e. 

that degree of skill which may reasonably be expected from a person of 
his/her knowledge and experience 

• To ensure that the organisation complies with the requirements of the 
Charity Commission and their relevant legislation, e.g. Health and Safety 
Regulations. 
 

Sub Committee Structure 
 
Finance Sub-Committee 

• Meet quarterly before each full Board Meeting, to discuss the Management 
Accounts in detail 

• Sign off Annual Accounts as required 
 

Development Sub-Committee 
• Assist the General Manager in implementing the Fundraising Strategy 
• Actively networking on behalf of the JMK Trust in order to introduce the 

Trust to potential corporate and individual supporters. 
 
Person Specification 

• Genuine commitment to and enthusiasm for the work of the JMK Trust and 
its mission 

• Understanding of the legal duties, responsibilities and liabilities of a Trustee 
• Willingness to put time and effort into the role 
• Respected and trusted by other Trustees 
• Good, independent judgement, impartiality, fairness and confidentiality 
• Willingness to speak their mind 
• Tact and diplomacy 
• Respect for others 
• Willingness to learn new skills 
• Strategic vision 
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• Creative thinking 
• Working effectively as a team member 
• Good communication and interpersonal skills 
• Relationship-building for influence 
• An understanding and commitment to equality and diversity. 

 
Attendance at Trustee Meetings 
Regular attendance at Trustee meetings is the best way to keep abreast of 
developments in the Trust. If a Trustee is not able to attend for two consecutive 
meetings the Chair will discuss with the Trustee whether they feel able to continue 
in their role and contribute to the development of the Trust.  
 
Terms of Service 
Trustees are appointed for a three-year initial Term of Service, renewable through 
re-election at an AGM. The maximum Term of Service is two consecutive terms, or 
a period of 6 years, at which time a Trustee must take a break of one year before 
being re-elected. 
 
Tickets for JMK Trust Events 
Trustees are kindly asked to pay for their tickets to JMK Award winners’ 
productions and other JMK Trust related events, except where the Trustee is asked 
to attend an event and support the Company by fulfilling networking duties. 
 
Pay and Remuneration 
Trustees of organisations with charitable status may not receive a salary, fee or 
other form of remuneration for any of their services to the charity. This does not, 
however, affect reimbursement of Trustee’s reasonable and proper out-of-pocket 
expenses as agreed with the Trust.   
 
Time Commitment 
The Trustees meet quarterly, plus one away day may be scheduled. Sub-Committees 
meet in addition to this commitment. 
 
Conflict of Interest 
Conflicts of interest come up from time to time in charities. As a Trustee, you have 
a legal duty to make decisions that are in the JMK Trust’s best interest. If there is a 
decision to be made that may affect you personally (such as a business interest), this 
is a conflict of interest and you should make the Chair aware of this immediately. 
 
 


